COMMISSIONERS’ MEETING

MINUTES
NOVEMBER 11, 2025
Meeting called to order by Commissioner Eakin at 16:01
Meeting Attendance: Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, FF Jacob Reinmuth, and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet. 
ASSOCIATION REPRESENTATIVE
Report given by FF Reinmuth 
The Association held the Potato Feed on October 10th making over $1600 in profit. The Bazaar is scheduled for November 15th.

MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the October 14th regular meeting and October 20th Special Meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by District Secretary Boisselle and Chief Craig
· October 2025 Financial Report reviewed. 
· MOTION by Borst, SECOND by Barham to approve November 2025 expenditures $165,421.15 - MOTION CARRIED.  
· October Deposits $7,732.11 (YTD $205,579.02)
· MOTION by Barham, SECOND by Borst to approve for signature Resolution 2025-407 transferring of funds from the FIRE fund to the DEBT SRV fund for upcoming bond payment – MOTION CARRIED.
· 2026 Budget

MOTION by Barham, SECOND by Borst to approve the 2026 Budget, including the 2026 Business Plan and Resolution 2025-408 – MOTION CARRIED. 
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· Will continue to monitor the two proposed developments on Zier Road.

· The 2022, 2023 and 2024 Audit is underway.  A complaint was made to the Auditor regarding the County Fire Commissioners’ quarterly meetings, where all commissioners are together without being advertised as a public meeting. I forwarded them meeting announcements, meeting minutes and receipts from our Boards attendance at these meetings.  There doesn’t seem to be an issue with this as they are not specifically discussing District business, but the Auditor needs to carry through with the complaint. More updates to follow. 

STRATEGIC PLAN
· 2025 Action Plan progress reviewed.
· Discussed the 2026 Plan update process.  Reviewed the 2026 Supplemental, reviewed timeline of action items based on the Operational Assessment recommendations. Board agrees action items to be added into the Strategic Plan and Action Plan for 2026, with a full update of the Strategic Plan in 2027.
UNFINISHED BUSINESS
1. MOTION by Borst, SECOND by Barham to approve for signature updated Policy 2125 Vacation Time & Holiday Pay – MOTION CARRIED.
NEW BUSINESS
GOOD OF THE ORDER
1. County Fire Commissioner meeting- November 20th @ Zillah
2. Legislative Day – January 29th

There being no further business, the meeting was adjourned at 16:47. Dated at Yakima, Washington this 11th day of November 2025.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by: Commissioner Ken Eakin
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